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BOARD MEETING
The next meeting of the Ca​mellia Gardens Board of Directors will take place on Saturday, April 16, 2005 at 9 AM.  The meeting will be held at 3400 Old Bainbridge Road, Unit #207.  The first item on the agenda will be to walk the property so come join the board for an early morning romp.  This will be a meeting of the Board of Directors but all homeowners are invited to attend and encouraged to participate.  

HELP KEEP CAMELLIA

GARDENS ATTRACTIVE
We want to take this opportunity to thank the residents at Camellia Gardens for helping keep our property clean and neat.  We have spent much less with outside help this month, especially at the dumpster.   As long as everyone does their part the costs will be kept down.  However, if you ever experience a problem at the dumpster or notice it is not working properly, please call our Association manager so that he can get someone on it righrt away. 

NEW LAWN SERVICE
At the last Board meeting your board reviewed six bids for the lawn service at Camellia Gardens.  The best bid was from Scenic Landscaping and if things go as planned they will save us some money on our lawn service.   In addition, they started their service this month and already it appears that our grounds are looking a lot better.   They have indicated that they cannot make things look 100% right with one cutting and service but they assure us that the property will continue to look better as they continue their service. 

VOLUNTEERS MAY BE NEEDED
Right now the weather is cooperating and we are receiving enough rain to keep our plants, grass and trees healthy.  However, if we end up with a dry spring or summer we will need some help to keep the greenery watered.  We do have a separately metered irrigation system but it will still require someone to move hoses around until we can improve the system.  Thus, if you are willing to help, please let the manager know. 

STREET NAME
What do you think about chang​ing the name of our roadway within the property.   If we can bring that about we might be able to individually number each home so that unit numbers are not re​quired.  It appears that Camellia is taken so if you have some suggestions for a name please let the manager or a board member know of your ideas. 

DOCUMENT REVISIONS
Although our community is a very new one it is already time to take a look at our documents and clarify or improve them.   Your board is proposing two changes.   The first deals with a change to the bylaws and will affect  where signs can be placed and what is considered an obstruction.  The second change deals with fines for violations at Camellia Gardens and will require a change to the Association’s Declarations.  Attached to this newsletter is a complete review of these projected changes.  Please review them and come to our board meeting with your suggestions.  Follow​ing that meeting the Board will be preparing a meeting package for a special meeting in order to allow all homeown​ers to vote on these changes. 

PARTY TIME    

Michael T. Turner, Turner@CamelliaGardens.org
Randy Vickers, heyvick@solutionskills.com

David Kennedy, tdKennedytek@AOL.com

Grant Willis, vatormen@juno.com

Ellen Fokes, icehockey1818@yahoo.com

KRM Management, Inc.

431 Waverly Road

Tallahassee, Florida   32312

(850)531-0627    (fax)531-0628


email- Dan@KRMTAL.com

The best way to get to know your neighbors is at a communty get together.   Your board and a number of other homeowners are working on a great Spring Fling.   It is planned for Saturday, May 14, 2005 at 4 PM.   We hope that you will take this opportunity to mark your calendar for this important date.   This will be a great opportunity to meet your neighbors as well as learn more about the Camellia Gardens Condominiums.   Everyone will be encouraged to bring some food to share but all residents and owners are encouraged to join the party whether they bring anything with them or not.   More information about the party will be forthcoming following the April 16th board meeting. 
COMMITTEES 

Want to help make Camellia Gardens better.  If so consider serving on one of the following committees: 
Community Involvement; Landscape; or Financial oversight. Each of these committees are important assets for Camellia Gardens.

The Board of Directors is proposing the following set of changes to the bylaws that would clarify some of the items in the bylaws:

In accordance with the BYLAWS of CAMELLIA GARDENS CONDOMINIUMS ASSOCIATION, INC., ARTICLE V, § 5.1 (e), The Board of Directors approves the following amendments to the CONDOMINIUM RULES AND REGULATIONS for CAMELLIA GARDENS CONDOMINIUMS (Exhibit “E” to the Declaration of Condominium of Camellia Gardens Condominiums):

5. Signs.

Owners of Units have the right to place and maintain reasonably sized and located “For Sale” or “For Rent” signs in front of the respective unit.  Placement of such advertising signs may not be prohibited outright; provided, however, that the Board has the power to determine if such signs are unsightly and/or unreasonable to the detriment of the community, and accordingly, the Board may control and restrict the placement of “For Sale” or “For Rent” signs or other displays or advertising on any part of the Units, Common Elements, and Limited Common Elements.  Types of signs other than “For Sale” or “For Rent” shall be may be restricted or prohibited unless authorized by a majority vote by the Board.  Provided, however, that any unit owner may display at any time one security alarm system sign measuring no larger than twelve (12) inches in diagonal within two inches of the exterior building walls of the respective unit; and may display, during recognized election seasons, no greater than one political sign for a period of thirty (30) days prior to the election. “For Rent,” “For Sale,” and conforming political signs shall measure no larger than three and one half (3½) feet in diagonal, and shall not be placed on any part of the Units, Common Elements, and Limited Common Elements except within ten feet of the respective unit.  The Board shall work closely with unit owners in developing any such restrictions, and any restriction by the Board regarding signs may be modified or removed by a majority vote of the unit owners.  The Developer (and the Developer’s successor and/or assigns and entities affiliated with the Developer or employed by the Developer to market the Units) reserves the right to place and maintain “For Sale” or “For Rent” signs on the Condominium Property for as long as the Developer may have Units to sell.

10. Obstructions.

Sidewalks, entrances, driveways, passages, patios, courts, lawns, stairways, corridors, halls and/or all other areas intended for common or frontal limited common use must be kept open, free of permanent or movable objects, and shall not be obstructed in any manner.  Frontal shall be defined as any line of sight from any access easement or driveway controlled by the Association.  Movable objects shall include, but not be limited to, sporting equipment, grills, patio furniture, toys, garden hoses, artistic works, and household garbage.  Provided, however, within the confines of the respective frontal limited common elements, that any unit owner may display one exterior door mat measuring no larger than three and one half (3½) feet in diagonal, and no greater than two cigarette urns or two properly maintained flower pots measuring no larger than one and one half (1½) cubic feet.  Nothing shall be projected out of any window on the Condominium Property.  All Personal property of Owners shall be stored within the Unit.  The Board shall have the sole discretion, which may be based on aesthetic principles only, to determine compliance with this provision.

The Board of Directors are proposing the following revision to the Association’s Declaration of Condominium to provide for fines to be levied at Camellia Gardens.  

In accordance with the DECLARATION OF CONDOMINIUM of CAMELLIA GARDENS CONDOMINIUMS, ARTICLE IX, § 9.1, Michael T. Turner, Chief Executive Officer, proposes the following amendment to the CONDOMINIUM RULES AND REGULATIONS for CAMELLIA GARDENS CONDOMINIUMS, fines for violations to Exhibit “E” to the Declaration of Condominium of Camellia Gardens Condominiums: 

First Offense: Written notification shall be mailed to the owner(s) of the offending unit by the Management Company, as long as the Management Contract remains in effect, and thereafter, by the board of directors, and shall express the violation and the requested remedy.  This notification shall also express to the owners of the offending unit the Association imposed fines should the violation not be remedied.

Second Offense: Written notification shall be mailed to the owner(s) of the offending unit by the Management Company, as long as the Management Contract remains in effect, and thereafter, by the board of directors, and shall express the violation and the subsequent fine of Fifty-Five Dollars ($55).  Fines must be remitted to the Association within thirty (30) days.  Any and all appeals must be directed in writing to the Association and postmarked within fifteen (15) days of notification of the offense.  The board of directors shall review appeals, voting to retain or abridge the fine.

Third Offense: Written notification shall be mailed to the owner(s) of the offending unit by the Management Company, as long as the Management Contract remains in effect, and thereafter, by the board of directors, and shall express the violation and the subsequent fine of One Hundred Dollars ($100).  Fines must be remitted to the Association within thirty (30) days.  Any and all appeals must be directed in writing to the Association and postmarked within fifteen (15) days of notification of the offense.  The board of directors shall review appeals, voting to retain or abridge the fine.

The Association reserves the right to assess additional or multiple fines should offenses warrant continuous action. 

MEMBERS MEETING
The first meeting of the Camellia Gardens Condominium owners was held on Saturday, January 29, 2005 and a large nu​mber of homeowners attended.   The primary purpose of this meeting was to elect directors and the following directors were, indeed, elected:

Ellen Fokes 

David Kennedy, Treasurer
Michael Turner, President

Randall Vickers, Secretary
Grant Willis, Vice President
At a short board meeting following the members meeting the board members were elected to serve as the officers shown. 

PARKING CONCERNS
One of the concerns at the meeting dealt with parking at Camellia Gardens.  At their next meeting the Board will consider assigning two parking spaces to each unit.   Therefore, if you have any concerns about this topic, please plan to attend the meeting or notify the manager or a board member of your concern. 

PETS
Your pet is important to you.  In many cases they are a member of your family.   However, remember that your neighbors do not always share that love and affection and even more important don’t want to be confronted by loose pets on the property and even more they don’t want to clean up after your pets.  Therefore, it is the responsibility of every pet owner to keep their pets on a leash and to use a poop​er scooper or some means to pick up after their pets.  Remember that the concerns extend to cats as well as dogs. 

CIGARETTES
Many homeowners are choosing to smoke outside of their units.  However, when you finish smoking it is important that you properly dispose of your cigarette butts so that they do not become a nuisance at our condominium. 

ITS YOUR MONEY
It is important that every resident spend an extra minute or two cleaning up their trash and putting it in the proper place.  When you leave trash outside of the dumpster or boxes outside of the recycling center we have to pay someone to come and put those items in their proper place.   Therefore, another minute or two on your part could save the association 100's of dollars per month.  

FRONT PORCHES
The Association’s documents are very specific about what is allowed on your front porch and it is not very many things.  The board is in the process of developing some specific guidelines and we are interested in your input.  Based on feedback at the members meeting those guidelines will limit items on the front porch to plants, wind chimes and similar more decorative items.   Chairs, coolers, bicycles and other sports equipment may be used in front of your unit but they should be put away or stored out of sight after use.  Please help us keep Camellia Gardens a beautiful place to live and to visit. 

SOUND BETWEEN UNITS
A concern of many homeowners at the members meeting was the amount of sound that can be heard between units.   If this is a problem for you, you should write a letter or send an email to Brackenchase Builders and submit a copy of that letter to our Association manager.   This is a problem that many would like to see the builder correct. 

CRIME WATCH
We are working on setting up a Crime Watch program at Camellia Gardens and can use some volunteers.  If you are interested, please contact the manager or a board member. 
INSURANCE
Remember that under the Florida Condominium Statutes the Association is required to insure the buildings.  However, the Association’s responsibility is only for the exterior walls.  Each owner is responsible for everything inside the "box".  That means that your own insurance should cover the interior walls, the carpet, paint on the walls and any covering on the ceilings.  In addition, your insurance should cover all of the appliances and fixtures in your unit.  You probably need an HO6 policy but we are not insurance experts and you should talk with your own insurance agent about your particular needs. 

LAWN BIDS TO BE OPENED
We have six or seven companies who have bid on our landscaping maintenance at Camellia Gardens.  The board will open and review these bids at this meeting.  We also anticipate that a contract will be agreed to at this meeting.

EXTERIOR MODIFICATIONS
Please remember that you live in a condominium and the exterior of the units belongs to all 58 owners.  No changes can be made to the exterior of your home or on the grounds with a specific written approval of the Board of Directors currently acting as the Association’s Architectural Control Committee (ACC). 

VOLUNTEERS NEEDED
As we approach the growing and drier seasons we are going to need some volunteers to water some of the common areas at our property.  We do have an irrigation line so that the Association can pay for the water but the board will discuss volunteers and/or some pay for owners that might be willing to help us be sure that the common areas are watered. 

